
 
Why Location Layout Matters More Than You Think 

When location owners think about improving video gaming performance, the focus often 
lands on promotions, payouts, or the mix of machines on the floor. While those elements 
are important, one critical factor is frequently overlooked: layout. 

How and where video gaming terminals are placed inside a location can significantly 
influence player comfort, length of stay, and overall play. Even with strong promotions and 
popular games, a poorly planned layout can limit a location’s potential. On the other hand, 
thoughtful placement can quietly improve performance without changing anything else. 

 

First Impressions Set the Tone 

A player’s experience starts the moment they walk through the door. Before a single button 
is pressed, the layout sends a message about what kind of environment they’re stepping 
into. 

If machines feel cramped, awkwardly positioned, or out of place, players may 
subconsciously feel uncomfortable—even if they can’t articulate why. Conversely, a layout 
that feels intentional and welcoming encourages players to settle in and stay longer. 

Consider: 

• Are slot machines immediately visible but not overwhelming? 

• Does the gaming area feel like a defined space rather than an afterthought? 

• Can players easily understand where to go when they enter? 

First impressions don’t require expensive upgrades—often, they’re driven by spacing, 
visibility, and flow. 

 

Visibility Without Pressure 

Visibility is one of the most important layout considerations. Players should be able to 
easily see the gaming area from key points in the location, such as the entrance or main 
walkway. However, there’s a balance to strike. 



 
Machines placed directly in high-traPic paths or tight corridors can make players feel 
exposed or rushed. Most players prefer a level of visibility that feels social but not 
performative. 

EPective placement often: 

• Keeps terminals visible from the main area 

• Avoids placing machines directly in walkways 

• Allows players to feel observed without being on display 

This balance helps players feel comfortable enough to stay engaged. 

 

Comfort Drives Time on Device 

Comfort is directly tied to how long players remain seated—and longer stays often 
translate to stronger results. 

Layout decisions that impact comfort include: 

• Adequate spacing between terminals 

• Chairs that allow for easy movement in and out 

• Enough room for personal space without feeling isolated 

When players feel cramped or boxed in, they’re more likely to cut sessions short. Even 
small adjustments—like shifting machines a few inches apart or improving aisle 
clearance—can make a noticeable diPerence. 

 

TraAic Flow Matters More Than You Realize 

How people move through your location aPects how they interact with video gaming 
terminals. Poor traPic flow can disrupt play, create awkward interruptions, or make players 
feel like they’re in the way. 

Consider how patrons move: 



 
• From the entrance to the bar 

• From seating areas to restrooms 

• From ordering to exiting 

Slot machines should be placed where traPic naturally slows—not where it rushes past. 
Areas near bottlenecks or constant foot traPic can be distracting, while areas that feel 
tucked away without being isolated tend to perform better. 

Good layout design respects both players and non-players sharing the space. 

 

Creating a Defined Gaming Area 

Locations that treat video gaming as a dedicated experience—rather than scattering 
machines randomly—often see stronger engagement. 

A defined gaming area: 

• Signals intention and professionalism 

• Helps players mentally “enter” gaming mode 

• Makes promotions and signage more ePective 

This doesn’t require walls or barriers. Simple cues like consistent spacing, alignment, or 
orientation can visually group machines and create a sense of purpose. 

Players are more likely to engage when the gaming area feels like it belongs. 

 

Orientation Influences Player Behavior 

The direction machines face can subtly influence how players feel. Terminals facing walls, 
windows, or open spaces each create diPerent experiences. 

Things to consider: 

• Do players prefer facing outward or inward? 



 
• Are screens visible to others, or more private? 

• Does glare from lighting or windows aPect play? 

There’s no single “correct” orientation, but thoughtful positioning reduces distractions and 
helps players focus on the game rather than their surroundings. 

 

Layout Should Support Promotions 

Promotions are only ePective if players notice and understand them. Layout plays a key 
role in that. 

When terminals are arranged intentionally: 

• Signage is easier to place and read 

• Promotions feel more cohesive 

• Players are more likely to ask questions and participate 

If machines are spread out or placed in hard-to-see areas, promotional messaging can get 
lost. A strong layout amplifies the ePort you’re already putting into promotions. 

 

Adaptability Is Key 

One of the most overlooked benefits of a good layout is flexibility. Locations change over 
time—new promotions, seasonal traPic shifts, and evolving player preferences all require 
adaptability. 

A smart layout: 

• Allows for small adjustments without major disruption 

• Makes it easier to refresh the space 

• Supports both busy and slower periods 

Winter months, in particular, benefit from layouts that emphasize comfort and consistency, 
while busier seasons may call for more openness and flow. 



 
 

Small Changes Can Have Big Impact 

Improving layout doesn’t always mean remodeling or investing heavily. Often, the most 
ePective changes are subtle: 

• Repositioning slot machines for better flow 

• Improving spacing for comfort 

• Adjusting orientation to reduce distractions 

These changes can be evaluated, refined, and repeated year after year. 

 

Final Thoughts 

Layout isn’t just about where machines fit—it’s about how players feel when they sit down. 
Thoughtful placement supports comfort, visibility, flow, and engagement, all of which 
contribute to a stronger gaming experience. 

For location owners looking to improve performance without constantly changing 
promotions or equipment, layout is one of the most powerful—and controllable—tools 
available. When done right, it works quietly in the background, improving results one player 
at a time. 
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